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ULTIMATE EXPANSION READINESS: 7 STEP CHECKLIST

Expanding into a new market can be rewarding but presents unique challenges. Assessing your readiness is
crucial to avoid costly setbacks. This checklist helps de-risk your market entry strategy by evaluating all aspects
of expansion readiness, including market analysis and operational alignment, ensuring a comprehensive

approach to successful growth.

Section 1: Strategic Market Analysis

A deep understanding of market demand and
product fit is essential for minimizing risks and
ensuring your product resonates with local
customers.

1.1 Understanding Market Demand

(O cConduct a thorough analysis of market demand in the target region.
O Identify customer needs, preferences, and emerging trends.
(O Evaluate industry growth opportunities and potential market size.

1.2 Evaluating Product-Market Fit

(O Assess your product’s adaptability for the new market.
O Gather feedback from potential local customers to refine your offering.
O Confirm product-market fit through initial testing or focus groups.

1.3 Validate Market Demand

O Runsmall controlled market experiments to test key business assumptions
(O cConduct pilot programs or limited trials to gauge market interest.
(O Use market validation data to adjust your entry strategy as needed.

1.4 Market Analysis Insights

QO Analyze market insights, competitor map and customer segmentation.
O Identify potential barriers to entry and areas of opportunity.
QO Identify potential strategic partners and service providers

Section 2: Financial Readiness

Strong financial planning and effective risk
management are crucial for sustaining growth
and handling unforeseen challenges.

2.1Budget and Cash Flow Analysis

O Review financial resources and create a detailed budget for market entry.

QO Project cash flow needs, including marketing, operational, and staffing costs.

QO Ensure sufficient funding is available to support initial growth phases.

2.2 Risk Management

O cConduct a financial risk assessment to identify potential liabilities.
QO Establish contingency plans for unexpected expenses or revenue shortfalls.

KEY ACTIONS

What are the essential actions from this section
that we need to prioritize?

KEY STAKEHOLDERS

Who are the essential stakeholders, and what
is their significance?

KEY MILESTONES

When will the actions be completed, and who
is responsible for them?
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Section 3: Legal & Compliance Readiness

Navigating legal and compliance challenges
effectively can prevent costly setbacks and ensure
a smoother market entry.

3.1 Understand Local Compliance Requirements

O Research the local regulatory environment and mandatory permits.
O Identify legal considerations specific to your industry.

3.2 Intellectual Property Protection

O Secure trademark, patent, and copyright protections in the new market.
O Monitor for potential infringements and address any issues promptly.

3.3 Adhere to Industry-Specific Regulations

QO  Verify compliance with relevant industry standards and certifications.
O Ensure adherence to any sector-specific legal requirements.

3.4 Plan for Tax and Employment Law Compliance

O Understand local tax obligations, including corporate taxes and VAT.
O Review employment laws, incl. contracts, benefits, & labour regulations.

Section 4: Operational Readiness

Operational readiness ensures a seamless market
entry, reducing the risk of disruptions and
enhancing customer satisfaction.

4.1 Supply Chain and Logistics

O Evaluate your supply chain capabilities & identify local distribution partners.
O Develop a logistics plan that accommodates the needs of the new market.

4.2 Technology Infrastructure

O Ensure the tech stack is equipped to handle local requirements & scalability.
QO Address localization needs, including language support & regional
integrations.

4.3 Internal Processes and Communication

O Aligninternal processes to support new market operations.
QO Establish clear communication channels between HQ and the local team

KEY ACTIONS

What are the essential actions from this section
that we need to prioritize?

KEY STAKEHOLDERS

Who are the essential stakeholders, and what
is their significance?

KEY MILESTONES

When will the actions be completed, and who
is responsible for them?
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Section 4: Operational Readiness

What are the essential actions from this section

Operational readiness ensures a seamless market
that we need to prioritize?

entry, reducing the risk of disruptions and
enhancing customer satisfaction.

4.4 Local Market Adaptation

QO Adapt offering based on local customer preferences & cultural nuances.
QO Tailor marketing materials to resonate with the new audience.

4.5 Risk Management and Contingency Planning

(O Identify potential operational risks and create contingency plans.
QO Prepare for supply chain disruptions or technology failures.

Section 5: Team & Leadership Alignment

A well-aligned team with strong local talent is vital Who are the essential stakeholders, and what
for effective execution and rapid scaling. is their significance?

5.1Local Talent Acquisition

O Identify critical roles needed for the new market.
O Develop a hiring plan and timeline for local recruitment.
(O Benchmark against local talent standards and cultural expectations.

5.2 Internal Communication and HQ Alignment
O setupregular updates and feedback loops between HQ & the local team. KEY MILESTONES
(O Establish clear roles and responsibilities to ensure alignment.

When will the actions be completed, and who

) ) ”
5.3 Organisational Design & Capability Assessment is responsible for them

O Review your organizational structure and adjust for market entry needs.
O Address any skill gaps or training needs within the current team.
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Section 6: Marketing & Sales Readiness

A well-localized marketing and sales approach
enhances customer engagement and builds early
traction.

6.1 Market Entry Strategy

QO Develop a customized go-to-market (GTM) strategy based on local insights.
QO Define a clear value proposition tailored to the new market.

6.2 Brand Positioning and Localisation

(O Adapt your brand messaging to align with local cultural preferences.
(O Adjust pricing strategies based on market conditions and customer expectations.

6.3 Sales Strategy and Channel Development

O Identify the most effective sales channels for reaching your target customers.
(O Train your sales team on local market dynamics and customer pain points.

Section 7: Execution & In-Market Support

Effective execution with localized support helps
build credibility and achieve sustainable growth in
the new market.

7.1Local Partnerships and Alliances

QO Identify potential local partners to support your market entry.
(O Establish strategic alliances to leverage local expertise and resources.

7.2 On-the-Ground Execution Support

O Engage local experts for direct guidance and operational support during launch.
QO Monitor progress and adjust strategy based on early feedback

7.3 Continuous Improvement and Feedback Loop

O  set up regular review meetings to evaluate performance and gather insights.
(O Use feedback from customers and the local team to refine your approach.

KEY ACTIONS

What are the essential actions from this section
that we need to prioritize?

KEY STAKEHOLDERS

Who are the essential stakeholders, and what
is their significance?

KEY MILESTONES

When will the actions be completed, and who
is responsible for them?




Your Global Growth
Partnher

Think & Grow collaborates with ambitious leaders to drive business growth and
global scaling. With over 15 years of experience and support for 650+
companies, we specialize in growth consulting, talent acquisition, and market
expansion. Our tailored, people-led approach includes workshops, diagnostics,
and go-to-market strategies. Trusted by major companies like AWS, Canva, and
Stripe, we provide strategic advisory and hands-on execution to elevate
businesses. Ready to scale confidently? Let's Think & Grow together.

People-Powered Growth:

We prioritize deep human expertise over algorithms,
delivering customized, impactful solutions.

Unlike Large Consultancy:

We combine practical insights with hands-on
execution support, ensuring you have the knowledge
and connections needed for success through:

» Boots on the Ground: We leverage our network of
seasoned operators and local experts.

« Real Anecdotal Market Feedback: Gain insights
from genuine conversations and industry
connections.

« Strategic Introductions: Access our vast network
of channel partners and potential customers.

We Have "Scar Tissue"

We've got some seriously shiny, hands-on know-how
that we consider our secret weapon for boosting
businesses. This real-world experience sets us apart,
proving you value practical smarts over just some
bookish theories.
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Our 'Growth' services
are designed for local &
international expansion

Growth
Strategy
Workshop

Map out a strategy for scale, locally and
internationally. Brainstorm key actions, review
current staff and processes, and prepare your
business for exponential growth.

Unlock your next market with confidence; we're
experts in business expansion, here to support
founders explore and scale into new markets with
their first key hires and customers.

Global/Local
Expansion

Think & Grow will be your trusted partner,
Sales as a networker, ally and cheerleader in order to assist
Service with the first key sales of your product/service in
the new market.

Roundtables, PR, brand awareness campaigns,
New Market networking events and panels; we'll help you
Entry make the noise you need to and gain a
competitive advantage in the new market.

Start today: Try our Expansion
Readiness Tool!

¢ It takes just 2 minutes

e It's completely free
¢ Receive customised results instantly
¢ Learn about our growth experts who will help

expansionreadiness.thinkandgrowinc.com
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