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Organizational Design & Culture

Organizational structure supports scalability and adaptability.

Culture values (e.g., innovation, collaboration) are defined

and integrated into policies.

Leadership has a clear understanding of team capabilities

and gaps.

Plans are in place for regular culture and capability reviews.

Create scalable structures and foster an
innovation-driven culture that adapts to evolving
business needs and supports high performance.

LEADERSHIP SUCCESS: 10 STEP CHECKLIST

KEY ACTIONS

KEY STAKEHOLDERS

KEY MILESTONES

Who are the essential stakeholders, and what
is their significance?  E.g. HR leaders, key
managers, or cultural ambassadors 

What are the essential actions from this section
that we need to prioritize?

When will the actions be completed, and who
is responsible for them?

KEY MILESTONES

Leadership is vital for organizational success in today's dynamic business environment. This checklist outlines 10
key areas for effective leadership, covering topics like team alignment, global expansion, and fostering
innovation. It serves as a guide to evaluate current strategies, identify gaps, and track progress in enhancing
leadership skills to support organizational growth.

Leadership Alignment & Strategy

 Clearly defined vision, mission, and values for the

organization.

 Leadership roles and responsibilities are clearly outlined and

aligned with strategic goals.

 Regular leadership alignment sessions or workshops are

scheduled.

 A decision-making framework is established and

communicated.

Align leadership roles and strategies with your
organisation’s vision and goals, ensuring unified
decision-making and cohesive execution.SE
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Talent Acquisition & Development

Strategic plan for identifying and hiring key leadership roles.

 Leadership development and coaching programs available.

 Diversity, equity, and inclusion initiatives implemented in

hiring and development.

 Metrics to track leadership and talent performance are

established.

Strategically attract and develop leadership talent,
focusing on diversity, inclusion, and building
capabilities for long-term organizational success.
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KEY ACTIONS

KEY STAKEHOLDERS

KEY MILESTONES
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What are the essential actions from this section
that we need to prioritize?

When will the actions be completed, and who
is responsible for them?

KEY MILESTONES

Leadership is vital for organizational success in today's dynamic business environment. This checklist outlines 10
key areas for effective leadership, covering topics like team alignment, global expansion, and fostering
innovation. It serves as a guide to evaluate current strategies, identify gaps, and track progress in enhancing
leadership skills to support organizational growth.

Growth and Scalability

 Comprehensive growth strategy documented for local and

international markets.

 Scalable business model validated through diagnostics or

market feedback.

 Growth opportunities and potential blockers are identified.

 Processes for ongoing evaluation and iteration of growth

strategies are in place.

Develop repeatable, scalable strategies to drive
sustainable growth, leveraging diagnostics to
identify and address challenges and opportunitieSE
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What are the essential actions from this section
that we need to prioritize?

When will the actions be completed, and who
is responsible for them?

KEY MILESTONES

Leadership is vital for organizational success in today's dynamic business environment. This checklist outlines 10
key areas for effective leadership, covering topics like team alignment, global expansion, and fostering
innovation. It serves as a guide to evaluate current strategies, identify gaps, and track progress in enhancing
leadership skills to support organizational growth.

Market Insights & Competitive Positioning

Market research and customer insights regularly updated.

 Competitive benchmarking analysis conducted.

 Unique selling points clearly defined and communicated.

 Go-to-market strategy tailored to the organization’s

strengths.

Conduct in-depth research and benchmarking to
define competitive advantages, understand customer
needs, and inform go-to-market strategies.SE
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Technology and Innovation

 Technology infrastructure aligned with organizational goals.

 Tools and systems for leadership decision-making and

analytics in place.

 Innovation strategy encourages experimentation and

creative solutions.

 Technology readiness assessed for scaling into new

markets.

Align technology infrastructure with business
objectives, fostering innovation to enhance efficiency
and deliver value in competitive markets.SE
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that we need to prioritize?
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is responsible for them?

KEY MILESTONES

Leadership is vital for organizational success in today's dynamic business environment. This checklist outlines 10
key areas for effective leadership, covering topics like team alignment, global expansion, and fostering
innovation. It serves as a guide to evaluate current strategies, identify gaps, and track progress in enhancing
leadership skills to support organizational growth.

Performance and Metrics

Leadership performance metrics are established and regularly

reviewed.

 Team and organizational KPIs aligned with business goals.

 Regular reporting on progress toward strategic objectives.

 Feedback mechanisms for continuous improvement

implemented.

Establish clear KPIs and feedback mechanisms to
monitor leadership effectiveness, team success, and
organizational progress toward goals.SE
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Change Management & Resilience

Change management processes are clearly defined and

communicated.

 Leadership trained to manage organizational change

effectively.

 Resilience-building initiatives (e.g., stress management,

adaptability training) implemented.

 Plans for addressing unforeseen challenges are in place.

Equip leaders to navigate change effectively,
fostering resilience and adaptability in the face of
challenges and organizational transitions.SE
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Leadership is vital for organizational success in today's dynamic business environment. This checklist outlines 10
key areas for effective leadership, covering topics like team alignment, global expansion, and fostering
innovation. It serves as a guide to evaluate current strategies, identify gaps, and track progress in enhancing
leadership skills to support organizational growth.

Global Expansion Readiness

 Market entry strategy developed and validated.

 Key hires and operational readiness established for new

markets.

 Legal, regulatory, and compliance requirements assessed for

target markets.

 Partnerships and networks in target regions established.

Prepare for international market entry with robust
strategies, operational readiness, and compliance
frameworks tailored to target regions.SE
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Leadership Communication & Influence

 Leadership communication strategy documented and aligned

with organizational goals.

 Clear channels for internal and external communication are

in place.

 Leaders actively participate in industry thought leadership

initiatives.

 Regular engagement with key stakeholders and teams

maintained.

Enhance communication skills to inspire teams,
engage stakeholders, and establish thought
leadership within industries and markets.SE
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Your Global Growth
Partner

People-Powered Growth:
We prioritize deep human expertise over algorithms,
delivering customized, impactful solutions.

Think & Grow collaborates with ambitious leaders to drive global business
growth. With 15+ years of experience aiding over 650 companies, we focus on
people-led growth strategies, including talent acquisition and market expansion.
Our customized approach features workshops and go-to-market strategies to
tackle specific challenges. Trusted by brands like AWS, Canva, and Stripe, we
prioritize leadership alignment, high-performance team building, and scalable
processes. Ready to enhance your business with a people-first strategy? Let's
Think & Grow together!

Unlike Large Consultancy:

We combine practical insights with hands-on
execution support, ensuring you have the knowledge
and connections needed for success through:

Boots on the Ground: We leverage our network of
seasoned operators and local experts.  
Real Anecdotal Market Feedback: Gain insights
from genuine conversations and industry
connections.  
Strategic Introductions: Access our vast network
of channel partners and potential customers.

We Have "Scar Tissue" 

We've got some seriously shiny, hands-on know-how
that we consider our secret weapon for boosting
businesses.  This real-world experience sets us apart,
proving you value practical smarts over just some
bookish theories.

LEADERSHIP SUCCESS: 10 STEP CHECKLIST



Executive
Search & Hire

Attract and secure top leaders for growth and
innovation through tailored search processes
that ensure cultural and skills fit, delivering long-
term leadership solutions to meet business
challenges and enhance organizational potential.

Organisational
Design &
Benchmarking

LEADERSHIP SUCCESS: 10 STEP CHECKLIST

Go Deeper: Think & Grow's
Leadership Skills assessment!

It takes just 5 minutes
It’s completely free
Receive customised results instantly
Learn about our growth experts who will help

Our 'Growth' services
are designed for local &
international expansion

www.expansionreadiness.thinkandgrowinc.com/l
eadershipassessment

Capability
Reviews

Executive
Search & Hire

Design scalable structures that align with
strategic goals. Benchmark roles, compensation,
and capabilities to industry standards to foster
high-performance teams and efficient
operations, supporting sustainable growth and
market competitiveness.

Assess leadership and team capabilities in
relation to business goals. Identify skill gaps,
optimize performance, and create actionable
strategies to improve organizational
effectiveness for growth, transformation, and
new market opportunities.

https://expansionreadiness.thinkandgrowinc.com/leadershipassessment
https://expansionreadiness.thinkandgrowinc.com/leadershipassessment

